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1. WHY FX EXISTS: OUR CALLING IN THIS MOMENT

Over the last thirty years, Fresh Expressions has been one of the most effective missional
interventions in the life of the UK church. Thousands of new Christian communities have
been formed, the majority among people who would never have engaged with inherited
church. Tens of thousands of people have come to faith, discovered belonging, and begun
journeys of discipleship in places where church simply was not present before.

This is not anecdotal optimism. The evidence is well documented, from the Church Army
reports such as the Day of Small Things to the extensive MA and PhD research held in the
Churches Together in England’s missional library. Again and again, the research points to
the same conclusion: contextual mission works.

It works because God is living and active. It works because the gospel takes flesh in real
places. And it works because pioneers and churches have been willing to listen deeply to
their local context and culture while remaining rooted in Jesus.

Our core purpose is captured in our new simple strapline:

Our Brave Spaces are both practical, on-the-ground What WE want to see change is both spiritual and
environments for new forms of community and church, social:

as well as physical and digital spaces where pioneers,
everyday Christians, church leaders, and partners can
meet honestly, pray deeply, experiment faithfully, and
learn together. Stronger, more connected and compassionate local

. . communities that serve their neighborhoods and
All our spaces help new Christian communities take root L .
networks, and help reinvigorate the existing church.

and flourish L L L TR LT
A healthier, more adaptive culture within the Church
that serves and speaks to our culture more effectively.

New Christian commmunities for new people in new
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2. WHAT SHAPES EVERYTHING WE DO: OUR VALUES (THE
SOIL)

Healthy growth depends on rich soil. FX's work is rooted in six Christ-centred values:

- Christ-centredness - Jesus shapes our vision, methods and hope
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3. OUR STRATEGIC INTENTIONS AND PROIJECTS
FOR THE COMING SEASON

FX's work is organised around five interconnected intentions, each with specific projects that will help us achieve real
change and growth, a few examples of these projects are included below:

A. COACHING - ACCOMPANYING PIONEERS AND LEADERS
SO THEY MULTIPLY HEALTHY COMMUNITIES
The difference COACHING makes in practice: FX Brave Spaces Collective.

Our successful coaching, currently offered by Tim Lea and Simon Goddard to pioneers in the Methodist
Church, has shown how effectively this can be used. We've worked out the questions that nurture
fruitful, sustainable pioneering.

The demand for coaching is growing, and within the FX community we have many experienced coaches

who can be used and deployed. We know from our case studies the real difference it makes on the
ground..

Your support we will enable us to grow the FX Brave Spaces Collective to release and support more
people in contextual mission than ever before.

B. CULTURE - LISTENING TO CONTEXT, DISCERNING THE
SPIRIT AND MODELLING ADAPTIVE MISSION

The difference changing CULTURE makes in practice: FX SoulSpace

Many local churches have listened to their local contexts and started social action projects. Our work with
the Church of England through the development of SoulSpace with Mike Moynagh has developed ways to
introduce effective Christian worship into these contexts. The ‘off the peg’ nature of SoulSpace has meant
it is easily accessible and quickly builds the confidence of lay people using it. In one case someone using it
within the time-honoured spaces is hoping to start a new SoulSpace group with local members of AA.

We will develop an online resource where you can take the SoulSpace material and drag and drop sections
to build your own SoulSpace resource relevant to your specific context.

Your support will mean we can employ Mark our Communications specialist to develop the site and
Richard our Partnership and Development Lead scale out SoulSpace across the denominations and
our networks including for young people.

C. LEADERSHIP - FORMING COLLABORATIVE, GENEROUS
AND MISSIONAL LEADERS

The difference nurturing LEADERSHIP makes in practice: FX Regional Hubs

The success of previous national FX gatherings were often a way in for new leaders to discover the potential
impact of FX. More recently we have seen an increased appetite for Regional Hubs gathering people
together for mutual support, fellowship and encouragement. When these are put alongside our other
resources such as Godsend, SoulSpace and Coaching all evidence points to increased outcomes and
impact on the ground, in terms of establishing, sustaining and growing fresh expressions of church

We will start at least 2 new Regional Hubs a year, vital spaces where leaders come together to cry, to
pray and work out what it means to follow the missional God in their context. We will also be developing
themed hubs for specific areas of work.

Your support will mean we can employ our Community and Events Lead Suzie to grow this work.
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D. MARGINS - PRIORITISING CONTEXTS WHERE CHURCH
PRESENCE IS WEAKEST AND HOPE MOST NEEDED

The difference we will make on the MARGINS in practice: Parish and Church Revitalisation through
Listening /Community First

In Carlisle Diocese where potential pioneer priests were needed, the archdeacon worked with the pioneer
team to have difficult conversations with parishes about the future, essentially saying “you can have a vicar
but it wont be a traditional approach”. The team then worked with the parish to explain what contextual
mission and fxs were, and to co-create a new Parish Profile ensuing the new role was genuinely pioneering
and had the space to do so. Every area this was done saw significant growth and one parish grew from

6 people to over 200 core members connected through 5 different new worshipping communities, a
revitalised Sunday congregation, and community connections of over 600 people.

We will scale this approach to other dioceses and denominations with a specific focus on estates and

overlooked areas. We are in the process of creating a fuller case study on the work and identifying the key
factors for growth.

Your support will enable the FX Operations Team to roll this out initially to economically overlooked
areas but eventually to develop a FX Brave Spaces Kitemark where posts being advertised as
pioneering, genuinely are with sound support structures for real growth.

E. THEOLOGICAL REFLECTION - DEVELOPING LANGUAGE
AND THEOLOGY ROOTED IN LIVED PRACTICE

What does THEOLOGICAL RELFECTION look like in practice: FX Active Resourcing Projects

Fresh expressions of church forge new pathways and often it is only by looking back that you can describe
the path you have been on. This was how the 6-Stage Listening First Journey emerged. Today, pioneers are
navigating new terrain where commmunity and belonging matter, but the word ‘church’ can sometimes be
unhelpful.

We want to give them the space to reflect theologically on what they're discovering, so that - just as before
- we can find fresh language and create practical resources shaped by what God is doing at the edges.

We need your support for two projects:

« A safeguarding project that ensures that the right procedures are in place for Pioneers that release and
equip them for the new areas of practice they find themselves in.

« A 50 Year Event Horizon Project to gather the learning from Fresh Expressions that have stood the
test of time in local contexts and build resources for new worshipping communities so they can survive
when potentially even the institutional church is gone.



FX is committed to deep cultural change,
and we will work adaptively, holding action
and reflection together, and learning
constantly from the margins.

WIPER CHURCLH

growing creative, \ seeking renewal,
contextual mission growing in missional
. N Imagination /

OUR CORE THEORY OF CHANGE

FX creates Brave Spaces for practice,
resources, research and conversation,
equipping and connecting pioneers
and the wider Church. Learning

from the margins is translated into
language, systems and resources that
seed locally-rooted new Christian
communities, deepen discipleship and

strengthen the Church’s capacity for FX creates brave spaces for practive, recources,

) research and conversation (Outputs), equpipping and
contextual mission. connecting, pioneering leaders and the wider Church, and

curatingtheological reflection and evidence from the argins
which sees locally-rooted new Christian communitioes
(Outcomes) that helps the local community flourish and
deepens the Church’s capacity for cotextual mission (Impact).

IMPACT, OUTCOMES AND OUTPUTS

The Long-term IMPACT we will see:

- New Christian communities embedded in everyday life

The OUTCOMES we expects to see

- New Christian communities established and sustained

The OUTPUTS for the next season alongside the specific projects highlighted

- Regional hubs and Brave Spaces



5. HOW GROWTH HAPPENS: SCALING OUT, UP AND DEEP

FX understands growth ecologically rather OUR APPROACH TO gROWTH

than mechanically and so we want to:

- Scale Out - growing new Christian .
communities by finding great things , H t
that work and replicating them as well fi n“mﬁ_;sl_
as helping people grow new Christian G LALEL

I . . Empowering Leaders
communities in their own way and & Networks
context,

- Scale Up - creating structures, pathways
and systems that support growth and
innovation to happen.

- Scale Deep - deepening the well of New Communities : & WS e WA LR
. . . . . in New Places forming
theological imagination and growing Culture & Faith
trust and understanding between the 7/

institution and pioneers.

GROWING I BEREAPTH, HEIGHT & PEFTYH

Together, these ensure sustainable, faithful growth

OUR LOGIC MODEL
An Example of What Scaling Out, Up and Deep and the Logic model looks like in practice:

1. With inputs through the network we have identified a major opportunity to scale out a
successful digital and physical fx engaging young people through Minecraft.

2. We approach and work with the existing leaders and others in similar fields to develop the
idea for Scaling Out and work with our partner denominations for Scaling Up.

3. We package, write up and socialise the idea and activities of Minecraft church through our
networks and links.

5. We anticipate based on our experiences with others eg Messy Church, that we will see
outcomes in the region of 15 new Minecraft churches within a year, expanded to 50 in years

6. Our longer term impact would be that at least 10 of the year one spaces mature into New
Worshipping Communities (Scaling Out), the denominations have a system to support wider
Digital developments (Scaling Up) and people recognise the mission potential and embrace
more digital mission with a more open posture and understanding (Scaling Deep) preparing
the church for the huge changes Al will have on the culture and mission.



6. WHY YOUR SUPPORT MATTERS

As well supporting direct work on the ground through the specific projects
mentioned previously, grant-giving trusts and individual donations enable FX to:

« Support pioneers who would otherwise be isolated

« Your investment supports not just single projects, but a whole ecosystem of
mission and renewal.

7. A WHOLE ECOSYSTEM OF MISSION AND RENEWAL

We imagine a church that behaves like a mature, healthy forest: adaptive, resilient and
interdependent; rooted in Christ yet always regenerating; decentralised but deeply connected,;
hospitable to wanderers, misfits and seekers; creative in its forms; courageous in its mission; continually
forming new Christian communities; listening deeply to context and Spirit.

EX Wil l BE..

... the clearing where ... canopy gaps where ... a rhizome connecting
centre and edge meet imagination grows renewal across the
landscape

... the compost heap ... the pollinator carrying ... the gardener ... the ecosystem steward
transforming wisdom hope from place to cultivating new life helping the church grow
into nourishment place toward its future




FUTURE

8. HOW WE WILL SECURE THE FUTURE WITH YOUR SUPPORT:

We hold our own future lightly. Every expression of church, including FX itself, is temporary
and like most charities covering costs is always a challenge. We spend very little on
infrastructure and our core Ops Team are all part time. However, before asking for money
we wanted to make sure we had a pathway to longer term sustainability. We believe we can
achieve this with your support through:

1. Individual giving (we have 6700 people on our mailing list but only receive £120 a month
in personal donations) so there is clear opportunity here. Our sense checking of our Brave
Spaces Strategy has been very well received by our members.

2. Existing and expanded Memorandum of Understanding (MOUSs). \We curerently have 8
in place at the moment, 3 overseas, 5 in the UK that already cover about 20% of our existing
core costs. As we move forward with denominations and partners we will be making core
costs allocation a key part of all our MOUs

3. Project Grants As yet FX hasn't really pursued project funding for several existing areas, eg
regional Hubs, but we are continuing to gather evidence of the impact our existing work
is having on the ground that will position us better for grant funding and we already have
several applications underway.

4. Partnerships. We also recognise that FX has played a key role in helping the missional
landscape become more imaginative with several other organisations and denominations
taking contextual mission seriously and are keen to explore the possibilities this may
present given time.

Fresh Expressions has always been about discerning where God is at work and choosing
to join in. This strategy is our attempt to respond faithfully to that invitation in this
season and as we no longer receive any core finance from the denominations, we

need your support to keep going. Therefore we invite you to listen for what the Spirit
may be stirring for you and consider how you might join in, through prayer, action, and
particularly at this time through financial support.

WWW.FRESHEXPRESSIONS.ORG.UK/DONATE


http://www.freshexpressions.org.uk/donate 




