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Fresh Expressions Safeguarding Policy and Procedure

1. Plain English summary

Fresh Expressions is a charity that supports the wider FX movement. In this policy, Fresh
Expressions Ltd is referred to as FX for readability.

FXis responsible for safeguarding in its own charity activity. This includes its governance, Ops Team,
Board, Leadership Community when acting for FX, people commissioned or asked to act for FX, FX
hosted events, learning communities, residentials, resources, communications, podcasting,
partnerships and data.

FX is not responsible for safeguarding the wider FX movement or the local work of practitioners and
pioneers. Local fresh expressions of church, new Christian communities, churches, denominations,
charities, hubs, networks and independent contexts remain responsible for their own safeguarding
arrangements.

If someone raises a safeguarding concern from their own context, FX will normally signpost them to
their own church, denominational, organisational or statutory safeguarding lead. Where no such
structure exists, FX will signpost to Thirtyone:eight. FX is not a crisis service and does not provide
safeguarding advice, counselling, pastoral supervision, investigation or case management.

If a concern involves people acting for FX, FX activity, immediate danger, or a serious concern that FX
cannot safely ignore, this policy explains how FX should respond.

At a glance

Situation What to do

Immediate danger or emergency Call 999 first. Then inform the safeguarding contact
listed in the Document Control table as soon as
possible.

Concern involving FX people or FX activity Email the safeguarding contact listed in the

Document Control table. Do not investigate or
confront anyone.

Concern from a practitioner’s own church, Signpost them to their own safeguarding lead or

denomination, organisation or new Christian appropriate statutory service. If they have no structure,

community signpost to Thirtyone:eight.

Concern about the DSL Raise it with the Deputy named in the Document
Control table.

Concern about the Deputy DSL Raise it with the DSL named in the Document Control
table.

Concern about both safeguarding role-holders Raise it with the Chair of Trustees.

named in the Document Control table

2. Our safeguarding commitment

As a Christian charity shaped by a mixed ecology mindset and generous orthodoxy, FX believes every
person should be treated with dignity, care and respect. Safeguarding is part of how we seek to
create safe, generous and trustworthy spaces for those who come into contact with our work.

FX is committed to:

e promoting a culture where safeguarding concerns connected to FX can be raised without fear
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e keeping clear boundaries between FX's charity role and the safeguarding responsibilities of other
organisations

ensuring people acting for FX understand what to do if a concern arises

responding appropriately to concerns involving FX people or FX activity

handling confidential and safeguarding information carefully

reviewing the policy annually and when FX's work changes materially

3. Purpose and scope

This policy sets out how FX seeks to safeguard people who come into contact with the charity
through its own work. It explains the boundary between FX's responsibilities as a charity and the
responsibilities held by practitioners, pioneers, churches, denominations, charities, hubs, networks
and fresh expressions of church / new Christian commmunities in their own contexts.

The policy is intended for trustees, the Ops Team, the Leadership Community, associates, contractors,
contributors, coaches and others when they are acting for or representing FX. It is also intended to
give funders, partners and supporters clear assurance about FX's safeguarding arrangements.

The policy has been written to be proportionate to FX's current scale and structure. FX is a small
charity with a Board of Trustees and a flat Ops Team made up of freelancers. It does not have
employed staff and does not provide frontline safeguarding services.

4. What this policy does not do

This distinction is central to the policy. FX supports the wider FX movement, but it does not run the
wider movement.

This policy does not make FX responsible for safeguarding within independent fresh expressions of
church / new Christian communities, churches, denominations, charities, hubs, networks, partner
organisations or the local contexts of practitioners and pioneers. Those bodies remain responsible for
their own safeguarding policies, procedures, decisions, referrals and reporting.

FX may listen, encourage and signpost, but it does not provide safeguarding advice, investigation,
case management, pastoral supervision, counselling or crisis support for those contexts. Where
someone raises a concern from their own setting, FX will normally signpost them to their own
safeguarding lead, church, denomination, organisation or statutory service. Where no such structure
exists, FX will signpost to Thirtyone:eight.

FX will only act further where the concern relates to people acting for FX, FX activity, immediate
danger, serious unresolved harm, or a matter that FX cannot safely ignore because of its own
responsibilities as a charity.

This policy also does not replace the safeguarding policies of churches, denominations, charities,
funders, venues, partners or statutory agencies. Where FX works with others, responsibilities should
be clarified in a way that is proportionate to the activity.

5. Who this policy applies to

In this policy, people acting for Fresh Expressions means trustees, Ops Team members, Leadership
Community members, contractors, associates, contributors, coaches, volunteers or others when they
are acting for, representing, carrying out work for, or handling information on behalf of FX.
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The policy applies to:

all trustees in their governance role and whenever they act for or represent FX

Ops Team members when carrying out FX work

Leadership Community members when they are acting for, representing, contributing to, or handling
information on behalf of FX

contractors, associates, contributors, coaches and volunteers when acting for FX

anyone else asked by FX to facilitate, speak, represent, film, write, advise, handle data or contribute in
an FX capacity

This policy does not apply to the personal lives, separate businesses, churches, denominations,
workplaces, fresh expressions of church, new Christian commmunities or other roles of those people
where they are not acting for FX.

6. Definitions and principles

Safeguarding

Safeguarding means the action taken to promote safer practice, prevent harm where possible,
respond to concerns, and protect people who may be at risk.

Child or young person

A child is anyone under 18. FX does not normally work directly with children or young people. If FX's
activity changed so that children or young people were directly involved, additional safeguarding
arrangements would be required before the activity took place.

Adult at risk

An adult at risk is an adult who has care and support needs, is experiencing or at risk of abuse or
neglect, and because of those needs is unable to protect themselves. FX does not provide regulated
activity or specialist services for adults at risk, but adults at risk may come into contact with FX
activity. If a concern arises, FX will respond within the boundary of this policy.

Abuse, harm and neglect

Abuse and harm can take many forms, including physical, emotional, psychological, sexual, financial,
neglect, domestic abuse, discriminatory abuse, organisational abuse, spiritual abuse, online abuse,
exploitation and coercion. People acting for FX are not expected to diagnose abuse or investigate.
They are expected to notice concerns, keep appropriate boundaries, and follow this policy.

Spiritual abuse and misuse of spiritual influence

FX recognises that Christian language, prayer, worship, calling, discernment, pioneering, platform
and leadership can be misused. People acting for FX must avoid coercion, pressure, manipulation, or
imposing one tradition’s language, practice or expectations on others. Prayer and spiritual
encouragement should be offered with humility, consent and sensitivity to different Christian
traditions.
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7. Roles and responsibilities

Board of Trustees

The Board of Trustees owns this policy and holds ultimate responsibility for ensuring FX has
proportionate safeguarding arrangements. The Board must approve the policy, review it at least
annually, ensure key safeguarding roles are appointed, and consider whether any matter needs to be
reported to the Charity Commission or another external body.

Designated Safeguarding Lead

The Designated Safeguarding Lead, referred to as the DSL, is the main safeguarding contact for FX.
The person holding this role is named in the Document Control table above and will also act as the
trustee safeguarding lead. This role receives concerns that fall within FX responsibility, advises on
next steps, keeps appropriate records, takes advice where needed, and works with the Chair of
Trustees on serious incident decisions.

Deputy Designated Safeguarding Lead

The Deputy DSL is the person named in the Document Control table above. The Deputy acts where
the DSL is unavailable or where the concern involves the DSL. If the concern involves the Deputy, it
should be raised with the DSL named above. If a concern involves both safeguarding role-holders, it
should be raised with the Chair of Trustees named above.

Chair of Trustees

The Chair of Trustees works with the DSL named in the Document Control table to decide whether a
matter should be reported to the Charity Commission as a serious incident. The Chair is also the
escalation point where concerns involve both safeguarding role-holders.

Ops Team

The Ops Team carries out the day-to-day work of FX. It is made up of freelancers. Ops Team
members are responsible for following this policy when acting for FX, keeping appropriate
boundaries, signposting rather than providing safeguarding advice, and raising concerns that fall
within FX responsibility.

Leadership Community

The Leadership Community is advisory and represents voices from the wider FX movement. It
includes the Ops Team, a Board representative and practitioners / pioneers. Leadership Community
members are not automatically acting for FX in their own local contexts. They are covered by this
policy when they are acting for, representing, contributing to, or handling information on behalf of
FX.

People commissioned, contracted or asked to act for FX

FX may ask contractors, associates, contributors, coaches, speakers, facilitators, filrmnmakers, writers or
others to act for FX. The level of due diligence, briefing and written agreement should be
proportionate to the activity, the level of contact with people, whether they are publicly representing
FX, and whether they have access to personal or confidential information.
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9. Boundaries and safe conduct

People acting for FX must keep clear professional and organisational boundaries. FX is not a support
service, counselling service, pastoral supervision service, crisis service or safeguarding advice service.

People acting for FX should:

act with dignity, respect and care

keep one-to-one conversations role-appropriate

be clear when they are offering encouragement or signposting rather than advice or support

avoid spiritual pressure, directive personal words, coercive advice or telling someone what they must
do

be sensitive to different Christian traditions and practices

handle confidential information carefully and share it only where appropriate

avoid using position, spiritual influence, personal relationship or loyalty to the movement to pressure
someone to give, participate, disclose, agree or remain silent

e raise concerns connected to FX people or FX activity using this policy

People acting for FX should not:

investigate safeguarding concerns

confront an alleged abuser or person of concern

promise confidentiality where a safeguarding concern has been raised

offer safeguarding advice for someone else's church, denomination, organisation, hub or new

Christian community

e create an ongoing support relationship unless that is specifically agreed as part of an FX role and
properly bounded

e publish or share sensitive stories, images or information without appropriate permission and

judgement

8. How FX works

Board, Ops Team and Leadership Community

FX has a flat operational structure. The Board provides governance. The Ops Team runs the charity
day to day. The Leadership Community speaks into direction and represents the people in the wider
FX movement that FX serves and supports. The wider FX movement learns and benefits from the
charity’'s work.

Ops Team roles

Role Safeguarding relevance

Communications Manager Leads newsletters, website, social media, podcast,
printed materials and other communications.

Community and Events Coordinator Organises FX events, learning communities and
residentials, and supports the early stages of hubs.

Resourcing Lead Develops resources, courses, books, videos and other
materials with partners and contributors.

Partnerships and Development Lead Develops denominational and church partnerships,
funding opportunities and organisational
development.
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Accountant Handles accounts and finance. Not involved in
day-to-day operational delivery and does not routinely
access safeguarding, event, pastoral, comms or
movement data beyond finance.

Remote and home-based working

FXis run by freelancers who work remotely and meet regularly online and in person. People acting
for FX are responsible for taking reasonable care with charity information, keeping conversations
private where appropriate, using suitable communication channels, and protecting access to files
and devices.

One-to-one online and in-person meetings are part of normal FX work. They may happen with
practitioners, pioneers, partners, contributors, funders or others. Such meetings should remain
professional and role-appropriate and should not drift into counselling, safeguarding advice, case
management or crisis support. In-person meetings are normally in public or shared spaces, although
team members may occasionally meet in each other’'s homes.

10. Events, residentials and learning communities

FX hosts events, residentials and learning communities. These are part of FX's own charity activity,
but they are not support groups, counselling spaces or safeguarding advice spaces. Adults attending
FX events are expected to take responsibility for themselves, their conduct, and their own
organisational safeguarding duties.

FX is responsible for the safe organisation and conduct of the events it hosts. This means the people
acting for FX at the event should know the basic response route if a concern arises and should act
within the boundaries of this policy. Safeguarding is a shared responsibility of the FX people present
rather than a separate event role by default.

Residentials

Where FX books accommodation for residentials, rooms should be private individual rooms. Shared
rooms may be arranged only where a couple specifically asks to share.

FX may use venues where alcohol is available independently to guests, but FX does not provide
alcohol directly. People acting for FX should maintain appropriate conduct and boundaries in all
event settings.

Prayer, worship and reflection

Prayer and worship at FX events are mostly corporate or group-based. One-to-one prayer may be
offered where needed, but should only take place with two people praying, drawn from the Ops
Team, Leadership Commmunity or Board. Prayer should be offered with consent, humility and
sensitivity to different traditions.

Learning communities

Learning communities are hosted by FX and may involve denominations, institutional leaders,
practitioners or groups learning together. They may include prayer, worship and personal reflection,
but are primarily learning spaces rather than support or safeguarding spaces.
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11. Hubs and the wider FX movement

FX supports hubs, but does not run autonomous hubs. FX may support hub leaders through
practical advice, strategic input, encouragement, relationship and sometimes promotion. The hub
leader, church, denomination, organisation or other local structure remains responsible for the hub'’s
safeguarding arrangements.

When an FX person attends or supports a hub, this policy applies to the conduct of the FX person. It
does not make FX responsible for the safeguarding of the hub itself or the fresh expressions of
church / new Christian communities connected with it.

12. Coaching introductions

Coaching is a significant part of how FX supports practitioners and pioneers, because many
practitioners benefit from coaching. FX may introduce practitioners to coaches through trusted
networks, based on relationship, reputation, experience and fit.

At present, FX does not contract, pay, supervise, manage or formally accredit those coaching
relationships. The practitioner arranges and pays for the coaching directly. FX should make clear that
the coaching relationship is separate from FX.

If FX receives a concern about a coach it has introduced someone to, FX will pause further
introductions to that coach while the concern is considered. FX may take advice if needed, but it
does not investigate or manage the coaching relationship itself.

13. Resources and partner projects

FX creates resources, courses, books, videos and other materials for others to use. FX usually creates
resources for churches, denominations, schools, charities, networks or partners to deliver under their
own safeguarding arrangements. FX does not usually deliver those resources directly.

Where FX co-creates, funds, commissions or delivers project work with others, safeguarding
responsibilities should be clarified in a way that is proportionate to the project. Where a partner
organisation delivers the work directly, that partner is responsible for applying its own safeguarding
policy. Where FX directly delivers or co-delivers activity, FX must be clear about its own
responsibilities before the activity begins.

Some collaborations may be contract-based, especially where funders support a specific project
such as SoulSpace or the podcast. Other collaborations may be more informal. In either case, FX
should consider whether safeguarding expectations need to be stated in the brief, contract,
commissioning email or project plan.
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14. Communications, podcasting, stories, photos and
filming

Podcast and stories

FX's communications work includes newsletters, website content, social media, printed materials
and podcasting. Podcast guests and story contributors may share burnout, church harm, conflict,
trauma or feeling unsupported by denominational structures. FX avoids publishing names or details
that could put others at risk.

Consent for podcast recording and publication is currently assumed from the guest agreeing to take
part. Guests are given time after recording to raise anything they are uncomfortable with so it can be
edited out. The Communications Manager normally makes final editorial decisions about
publication, usually in discussion with the wider Ops Team where needed.

If a story, recording or commmunication raises a safeguarding concern connected to FX people or FX
activity, this policy should be followed. If it raises a concern from another context, FX should not
publish identifiable details and should signpost to the relevant safeguarding lead or Thirtyone:eight
where appropriate.

Photos and filming supplied by practitioners

FX may publish media supplied by practitioners from their local contexts. As a rule of thumb, FX
avoids publishing images featuring children. If a group shot includes children, FX will only use it
where the practitioner has confirmed that appropriate permission and child protection practice has
been followed.

Before publishing practitioner-supplied images or video, FX should seek a simple written
confirmation, usually by email, that the content can be used publicly by Fresh Expressions. This does
not need to be a formal consent form in most cases, but the practitioner should confirm that they
have permission for FX to use the image or video.

A suitable confirmation line is:
Please confirm you have permission for Fresh Expressions to use this image publicly.

FX may publish stories, photos or videos involving sensitive contexts where this genuinely serves the
story and where appropriate permission has been given. This might include contexts involving
vulnerability, poverty, trauma, recovery, displacement, exclusion or other sensitive personal
circumstances. FX should be mindful using this kind of content unless it is necessary, respectful and
properly consented.

FX should never knowingly publish content that could put someone at further risk, expose
someone’s private circumstances without consent, or identify someone in a way that could cause
harm. Where content involves sensitive circumstances, FX should consider safeguarding, dignity,
privacy and reputational risks before publication.
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15. Confidential information, safeguarding information
and data

FX may hold confidential information about partners, denominations, projects, funding, leadership
tensions, institutional matters, personal testimony, event bookings, dietary needs, accessibility needs,
podcast material and stories. Not all confidential information is safeguarding information.

Confidential information includes partner strategy, funding matters, internal denominational
matters, institutional concerns, project plans, personal information shared in ordinary working
relationships, and sensitive working information that does not raise a concern about harm or risk.

Safeguarding information means information about harm, abuse, risk, coercion, spiritual abuse,
misuse of position, serious boundary issues, serious conduct concerns or immediate danger.

Safeguarding information should not be shared widely. The safeguarding email should be monitored
by the safeguarding role-holders named in the Document Control table only, not the whole Ops
Team. Records of safeguarding concerns that fall within FX responsibility should be kept securely
and separately from ordinary working files.

16. DBS checks and role suitability

FX does not routinely require DBS checks because FX does not carry out regulated activity with
children or adults at risk and does not run frontline fresh expressions of church / new Christian
communities. Routine DBS checking should not be built into FX's normal safeguarding
arrangements.

If FX's activity changes, or if a specific role creates a legal basis or clear need for a criminal record
check, the Board and the safeguarding role-holder named in the Document Control table should
review the position before the role or activity begins.

Where someone is asked to act for FX, the level of role clarity, due diligence, briefing and written
agreement should be proportionate to the role, whether they will represent FX publicly, whether
they will work directly with people, whether they will handle personal or confidential information,
and whether the activity creates any safeguarding risk.

Where there is a contract, freelance agreement, project brief, commmissioning email or other written
arrangement, it should point the person to this policy and require them to follow it when acting for
FX. For lighter or informal arrangements, it may be enough to send the policy link and state clearly

that the person is expected to follow it while acting for FX.

17. What to do if a concern arises

If there is immediate danger

If someone is in immediate danger, call 999 first. Then inform the safeguarding contact listed in the
Document Control table as soon as possible. FX is not a crisis service and should not try to manage
an emergency internally.

If the concern belongs to another organisation or context

If a practitioner or pioneer raises a concern from their own church, denomination, organisation, hub,
fresh expression of church / new Christian community or other local context, FX should normally
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signpost them to their own safeguarding lead, denomination, organisation, statutory service or other
appropriate safeguarding body. If they do not have a safeguarding structure, signpost to
Thirtyone:eight.

Do not investigate, give safeguarding advice, take over the issue, promise to manage it for them, or
create a case-management relationship.

If the concern touches FX responsibility

If the concern involves people acting for FX, FX activity, immediate danger, serious unresolved harm,
or a matter FX cannot safely ignore, email the safeguarding contact as soon as possible.

The email should include, as far as possible:

what happened or what was said

who was involved

when and where it happened

whether anyone appears to be in immediate danger

what you have already done

how the concern connects to FX, such as an event, role, project, meeting, podcast, resource or person
acting for FX

The person raising the concern should not investigate, confront anyone, gather extra information,
promise confidentiality or share the concern beyond those who need to know.

18. Concerns about people acting for FX

Where a concern involves someone acting for FX, FX will take it seriously and respond fairly, promptly
and proportionately. The safety of any person at risk comes first. FX may seek advice from
Thirtyone:eight, statutory services or another appropriate body.

Where needed, FX may pause, restrict or end someone’s FX role while advice is taken or while the
concern is considered. This may include facilitation, speaking, representing FX, accessing data,
attending in an FX capacity, being introduced to others through FX, or being publicly associated with
FX.

This may apply to safeguarding concerns, serious boundary concerns, conduct concerns, misuse of
position, misuse of spiritual influence, or risks to FX's work, people or reputation.

If FX becomes aware of a serious concern about someone it has featured, promoted, introduced,
invited to speak, or publicly associated with, FX may review whether to continue that association or
pause it while advice is taken.

19. Serious incidents and external reporting

The DSL named in the Document Control table and the Chair of Trustees will decide together
whether a matter should be reported to the Charity Commission as a serious incident. The Deputy
named in the Document Control table may be involved where appropriate. Trustees remain
ultimately responsible for serious incident reporting.

A serious incident may include an actual or alleged adverse event that risks significant harm to
people connected with FX, or significant harm to FX's work, reputation or assets. FX does not need to
complete its own enquiries before considering whether to report.
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Where appropriate, FX may also need to contact police, statutory safeguarding services, the
Information Commissioner’s Office, a funder, insurer, partner or another relevant body.

20. Training, awareness and policy acknowledgement

All trustees, Ops Team members, Leadership Community members when acting for FX, and other
people acting on behalf of FX should be made aware of this policy, understand FX's safeguarding
boundary, and know how to raise a concern.

The safeguarding role-holders named in the Document Control table should complete
role-appropriate safeguarding training. Where a safeguarding role changes, the Board will appoint a
replacement and arrange appropriate briefing and training as soon as reasonably practicable.

Because FX is small and the Ops Team is freelance, the policy must remain proportionate and
workable. Formal training requirements should not be written in a way that makes the charity
unable to function if a freelancer leaves. The Board holds responsibility for continuity of safeguarding
arrangements.

Where possible, people acting for FX should be sent the policy or a link to the policy and asked to
confirm by email that they have read it and will follow it when acting for FX. Existing freelance
agreements, trustee onboarding and commissioning emails should be updated over time to include
simple safeguarding wording.

21. Review and changes to FX work

This policy should be reviewed by the Board at least once a year and sooner if FX's work changes
materially. Urgent concerns should be raised with the safeguarding contact listed in the Document
Control table and the Chair as needed during the year. Safeguarding does not need to be a standing
item at every Board or Ops Team meeting unless there is a reason for it to be discussed.

The policy should be reviewed if FX begins to:

directly deliver activity with children or young people

directly deliver regulated activity or specialist services with adults at risk
employ staff

formally contract, pay, supervise or manage coaches

create a formal FX Associate structure with public-facing roles

fund delivery partners to work directly with people

run more complex residentials or international visits

take on project-specific safeguarding duties required by funders or partners

22. Sources used to build this draft

This draft was shaped by FX's own operating model and by the following external guidance. These
sources should be checked again before final approval if there is a delay or if FX’'s activity changes.

e Thirtyone:eight, Safeguarding policy guidance:
https://thirtyoneeight.org/help-and-resources/knowledge-hub/safequarding-policy/
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e Thirtyone:eight, Policy: What to include:
https:/thirtyoneeight.org/help-and-resources/knowledge-hub/safequarding-policy/policy-what-t

o-include/

e Charity Commission, Safeguardlng and protectmg people for charltles and trustees:
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