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Finance and Gift Acceptance Policy

1. Purpose

This policy establishes the principles and procedures governing the financial management
of Fresh Expressions and the acceptance of gifts and donations.

The policy aims to:
e Protect the assets and reputation of the charity.
e Ensure proper stewardship of charitable funds.
e Promote financial transparency and accountability.
e Ensure compliance with legal and regulatory requirements.

e Provide clear guidance on the acceptance of donations and gifts.

2. Scope
This policy applies to:
e Trustees
e Contractors acting with delegated financial authority

e \Volunteers authorised to handle funds

e Any person acting on behalf of Fresh Expressions in financial matters

3. Financial Governance

The Board of Trustees has overall responsibility for the financial affairs of Fresh Expressions.
The trustees are responsible for:

e Approving annual budgets.

e Monitoring financial performance.

e Ensuring proper accounting records are maintained.

e Overseeing financial controls and risk management.

e Ensuring compliance with charity and tax regulations.

e Approving annual accounts.

Day-to-day financial administration may be delegated, but accountability remains with the
trustees.

4. Financial Controls
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Fresh Expressions will maintain appropriate financial controls proportionate to its size and
activities. These controls may include:

e Separation of financial duties where practicable.
e Appropriate authorisation of expenditure.

e Regular review of financial reports.

e Bank account reconciliation.

e Secure record keeping.

e Monitoring of restricted funds.

No individual should have unrestricted authority over all stages of a financial transaction.

5. Banking Arrangements
The charity's funds shall be held in accounts approved by the trustees. The trustees shall:

e Authorise bank signatories.
e Determine payment approval limits.
e Periodically review banking arrangements.

Electronic banking and payment systems must be operated securely and access restricted
to authorised individuals.

6. Budgeting and Financial Monitoring
An annual budget shall be prepared and approved by the trustees.

The trustees will receive regular financial reports that may include:

e Income and expenditure performance.
e Cash flow information.

e Grant expenditure tracking.

e Restricted fund balances.

e Financial risks requiring attention.

Significant variances from budget should be explained and reviewed.

7. Expenditure and Purchasing

Expenditure must:

Support the charitable purposes of Fresh Expressions.

Be reasonable and proportionate.

Be appropriately authorised.

Be supported by records where practicable.
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Large or unusual items of expenditure may require trustee approval.

8. Expenses

Trustees may claim reasonable expenses necessarily incurred while undertaking approved
duties on behalf of Fresh Expressions, in accordance with Charity Commission guidance.

Expenses may include:

e Travel undertaken for Fresh Expressions business.
¢ Accommodation required for approved meetings or events.
e Subsistence costs incurred while carrying out trustee duties.

e Other reasonable costs agreed in advance.
To claim expenses, trustees should:

e Complete and submit an expense claim form within three months of the
expenditure being incurred.
e Attach appropriate receipts or supporting evidence.

e Submit the claim to the Chair of Trustees (or, where the Chair is claiming expenses,
to another nominated trustee).

e Obtain approval before payment is made.

e Ensure any approved payment is recorded in the charity's financial records.
No trustee may approve their own expense claim.

Expense claims will be reimbursed only where they are reasonable, properly evidenced,
and incurred wholly in connection with the charity's activities.

Trustees may choose to waive reimbursement and treat unreimbursed expenses as a
voluntary contribution to the charity.

9. Contractor Payments

As Fresh Expressions primarily operates through self-employed contractors:

e Contractor relationships shall be governed by written agreements.
e Contractors shall submit invoices for services provided.
e Payments shall be authorised in accordance with delegated authority arrangements.

e Appropriate checks shall be undertaken regarding contractor status and
engagement.

10. Income and Donations

Fresh Expressions welcomes donations and grants that support its charitable objects.
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All income shall be recorded accurately and appropriately allocated, including any
restrictions attached to funding.

Donations will be handled in a transparent and accountable manner.

11. Restricted Funds

Where donations or grants are received for a specific purpose:

Restrictions shall be recorded clearly.

Funds will be used only for the agreed purpose.

Financial records shall enable restricted funds to be tracked separately.

Trustees will monitor compliance with donor requirements.

12. Fraud, Financial Misconduct and Irregularities

Fresh Expressions has a zero-tolerance approach to fraud, theft, corruption and financial
misconduct. Any concerns regarding financial irregularity should be reported to:

e The Chair of Trustees.

All concerns will be investigated appropriately. Where necessary, matters may be reported
to regulators, funders, insurers or law enforcement authorities.

13. Reserves

The trustees recognise the importance of maintaining appropriate financial reserves to
support the stability and sustainability of Fresh Expressions.

As Fresh Expressions delivers its work primarily through a team of self-employed
contractors, most contractor agreements provide for two months' notice of termination.
The trustees therefore consider the availability of sufficient funds to meet these contractual
obligations to be the minimum reserves requirement necessary for the orderly
management of the charity's activities and commitments.

In addition to this minimum requirement, the trustees have adopted an aspiration to
maintain reserves equivalent to approximately six months of operational expenditure,
subject to available resources and funding opportunities. This target is intended to:

® Support organisational resilience.
® Manage unforeseen financial pressures.
® Enable appropriate planning during periods of funding uncertainty.

® Protect the continuity of the charity's mission and charitable activities.

The trustees will review the charity's reserves position regularly and consider it as part of
annual budgeting, financial reporting and strategic planning.
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14. Financial Records

Fresh Expressions will maintain accurate and complete financial records. Records shall be
retained in accordance with legal and regulatory requirements.

Financial information shall be stored securely and made available for audit, independent
examination or regulatory review as required.

15. Gift Acceptance Policy

Fresh Expressions seeks to accept gifts that further its charitable purposes and support its
mission. The charity reserves the right to decline a gift where acceptance would not be in
the charity's best interests.

Fresh Expressions will normally accept:

e Cash donations.

e Bank transfers.

e Standing orders.

e Online donations.

e Cift Aid eligible donations.

e Grants from charitable trusts and foundations.

e Corporate donations consistent with the charity's values.

The trustees may undertake additional review before accepting:

e Large or unusual donations.

e Donations carrying specific conditions.

e Property or land.

e Shares or investments.

e | egacy gifts with restrictions.

e Cifts requiring significant ongoing expenditure.

e Cifts involving complex legal arrangements.

The trustees may decline a gift where:

e Acceptance would be unlawful.
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e The source of funds cannot be satisfactorily identified.

There are concerns regarding fraud, criminal activity or money laundering.

The conditions attached to the gift are inconsistent with the charity's purposes.

Acceptance could create unreasonable financial obligations.
e Acceptance may cause significant reputational damage.

e The gift could compromise the charity's independence or governance.

Fresh Expressions will seek to honour donor intentions wherever practicable. If restrictions
cannot be fulfilled:

e The charity will seek agreement from the donor where possible.
e Trustees will consider available legal options.

e Funds will be managed in accordance with applicable charity law.

Routine gifts may be accepted by authorised officers acting within delegated authority.
The trustees shall review and approve gifts that:

e Involve unusual restrictions.
e Exceed thresholds determined by the trustees.

e Present legal, ethical or reputational considerations.

16. Conflicts of Interest

Trustees, contractors and volunteers must declare any actual or potential conflict of
interest relating to financial decisions.

Individuals with a conflict must not participate in related decision-making unless
authorised under the charity's governing procedures.
17. Review

This policy will be reviewed every three years or sooner if required by changes in legislation,
Charity Commission guidance, funding requirements or organisational practice.

Approved by: Mark Williamson
Chair of Trustees

Last Reviewed: 11/08/26
Next Trustee Review Date: 28/09/26
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